PTA Council of Howard County, Maryland: Health and Environmental Issues Committee
School Environment Team (SET) Project
Flow Chart

Delegate Introduces SET . | Working with the Principal or their designated
Project concept to local person, the appropriate committee chairperson
PTA will solicit members for the Team.

A 4

SET Team meets and establishes a
Team Coordinator. A time frame and
strategy are established.

v
Team Coordinator photocopies map(s) of the
facility for the team members. Makes copies of the
Master Checklist as needed and arranges a
training session for Team members.

A 4

Training Review Session:

= review map(s) of the building

= the Team reads the on-site Pesticide
Problem Log and Pest Management
Log, noting any problems, follow-ups or
Applications made. (Custodians may be
interviewed if there are questions.)

= apractice training is done where all
team members use the checklists to do
the same room.

= the team compiles the lists for that room
and reviews findings

l

Perform actual walk-throughs

A 4

Coordinator compiles observations |—> Observations are distributed:

O Principal and/or Team
Coordinator

PTA President

Health and Environmental
Issues Committee (PTACHC)

Dept. of Education’s
Safety & Insurance Office

0o OO

v
Principal determines follow-ups Principal or Committee Chair makes
and updates Team Coordinator. presentation to local PTA if desired.

A

A 4

\ 4 > Within six weeks, areas of concern to the
team should be revisited.
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